10 June 201G

mr. Manuel Castapna

Tne Panthouse Suits 2,

Lapital Business Centre, Enirance O,
Trig taz-2wejt,

San Swann,

SEN 3000,

Disar Sis.

Undernesih is tha raply to the management letter covering the audil lar the year 2015, Some
iterms have already pean lackicd, while otheors are in the process al bamg sorted out, In gur
reply we have groupsad lopether cortain issuecs and given 2 collective reply since they belong 1o
the same category or the sofulion s inked in a way or another,

lterns 2.1 — 2.5 Fixed Assets Issues

During 2016 the Luga Local Coupcdl, together with the Councils sccountant, will be doing a
revision exercise of the Fixed Assets Register which shall invalve Lhe cleaning up of the Register
of iterms that are obaolale or have been put aside for same reason or other. ATTEr 1Nis Bxercise is
completed These items will Bo discussed in the Local Council meeling and written and disposed
off. We will also update this rogistoer with the assets that presently are nat included,

We zre also aware thal the prasent fixed asset register contzing ilerms Lhat do net classify by
definition as fived assety and Ltherefore these also have to oe eliminated [rom the register.

We will ensure that the fized assets ragistar will Lally to the nomingl ledger and also to the tikes
assets schedule, At the same {ime when This exercse 5 being dong we shall be labelling the
respective fixed assets and taking note on their presenl location, Thess items are being
rentioned in this section since all of them relze to edch othear.



This exercize will alse sarve the Lacal Coundl to calculale the depreciation an fixed assets and
wrovide a clearer prclure 1o our insurance providears for a quale.

Itemn 2.6 - Pre Regionzl Receivahles

Although the dilference is relatively minimal the Council will investipate the difterence by doimg
g reconciliation wilh The |F5 deltors,

Item 2.7 - Puetty Cash Expenditure

Most of the expenditure related to this area entails small zmounts and unfartunately most
suppliers issue cash register chits. Tha process of verifying the cxpenditure fram my behalf s
dene chil by chit and expenditore s mostly authorized by mysell. Sl Lhe cash register chit is an
official VAT receipt.

The discrepancy menlioned in the letter has resulted fram entries that have net been nputled
by the previous accountant. These were tound wnd inputtag and recuced the amounrt in Lhe
niscrepancy. The Local Council will look further inimplemernting the imprest system.

Iltem 2.8 - Bank Recanciliations

The Council confirms that all bank reconciliztions gs end of 2015 were dene. 'We will casore Lhat
actean s taken an unreconciled iters Lo chieck why they remained so.

Item 2.3 - Trade Payables
L

Pue to the fact that the Councl was not preparing guarterly linancial slalemants, we were not
in - pasition to ¢o croditors reconciliations, except for the major ones such d@s Al Hag, Lhe
contractor that was responsible far the construction of Lhe Hal Farrug park.

As instructed, durning 2076 we will ensure that we will do creditors’ recancilistions regularly.
Item 2,10 - Overdue Balances

e ther case of Asfalizr, there was a pending issee zhout a road which was resufacec
unsuceessfully and wncertitied from the Architect. Communication was made with the
contraciar to resolve this ssow bul up Lo now it was only parsially resoived.

With regards to the other suppher, the Council will investigate why these amounts were not
paid.



tems 211 & 216 & 2.17 - Accrued Income

The calculation of accrued income s dircctly related Lo the denreciation workings. Thus, ance
we will zdjusl the assels’ halances, the calculation of accrued income will be mare
comprehendable.

ftem 2.12 - Dehit Balangces in Creditors” Leg

With regards 1o Polidano Brathars Ltc! the Council was Raving or accourd and the supolisr was
not providing an invaice. Juring 2016 we will ensure that the situation is regularired.

With regards to GO ple ard ar Jetlrey Mifsud, the Council will vestigate how Lhis debit
balances resultod. '

Item 2,18 Income from Contral Goverpitient

The incame from Central Govsriment did ROl agree with that stated to that sctuslly passed on
Lo the Lecsl Council because of an amount that had te he paid far the Olfice’s conneclion from
MITA. This aenaunt was then stlusily deducted from the Allacation befare itwas sctually passed
on to the Local Courcil,

Instruclions were given 1o our JECOUNLENT to reconcile the amoun: in the financial stalemens
with Lhe aclusl Government allucation.

Iterm 2.19 - Wages Reconcilialiona

Curing 2015 twa noew ACCounLs wore crealad, namely FSS Due z2nd MG Due. The aim of 2.'1::-.r.—'
DWO B0Counts i bo reconcile eaci criploves’s FE5 amnd WIC doas 10 the moathiv 755 paEvmenls.
Luring 2018 we will ensure (b Hetailed wages reconcilialion is prepared znd presented to
our zudilors.

ltem 2.20 - insurance an Employeas Liabilitg

The employees of the Locs! Dol are SOvLres by an Insurance Palicy that is providsd from the
Local Council's Assacialion.

Mtem 2.21 - Frequen oy of Council Mlcatings

Qur Local Councl tries to fold freatings where 3l the Councillars gra prosent, In the cace
mentioned in this lotar 1 wore 3 large numbor of councillors unavadable and zlso nat

passible o have s guaram durirg the: mecting,
Iterm 2.22 - Final Wit hholding 7ax

Aletter giving instructions Lo = o Hank i being prepared in Lhis resgect.



Itemn 2,23 - Budget Figures

The amounts arovided lor | dliel purpose dre bascd on previous vears amounts and
prejections. During the groparion of e 2015 finarcial stalements, our aoroutant ceme across
VArious rases wers the W EI[ tal accounl were used in previous vesrs. This rasulted inan
expense being budgetcd for 10 4 wurticular nomingl accoun! and =he aeioal amounla registercd

in arolher one,

Best Bosards

e

_ - .
lohn Schembri Michael PartellT
Playnar Executive Secrotary



